3ATBEPJIKYHR)Y
['onosa JlepixaBHoi perynstopaoi ciayxbu Yipainu

Onekciit KYYEP
(niontc) \} (niyianu, npizeuuye)

AN %g 2023 poky

Heporcasnua pesyismopua cavacoba Vepainu

(Ha36a OepocasHo20 Opeany/Veimanosu)

IILTAH JIAJBbHOCTI 3 BHYTPILLIHBOI'O AYJIUTY
Ha 2024 — 2026 pokn



I. META (MICISl) BHYTPILIHBOI'O AYJIUTY

Mera (micist) BHY TPIlIHBOro ayauty — cnpusti JIPC y focsrueHHi BU3HAYCHNX [iIeil WIIsXoM 3/1ilicHeHHs BHY TPIIIHIX ayquTis (i3 3aCTOCY BAHHSAM
CHCTEMATHYHOTO, TIOC/IIIOBHOTO T4 PU3HK-OPIEHTOBAHOTO MiIXOJTy JI0 OIiHKM 06’€KTa BHYTPIUIHBOrO ayAuTy) Ta HajanHs onosi JIPC Hesanexuux ta
00’ €KTHBHUX BUCHOBKIB 1 peKOMEH/IAILii, SKi JOIOMArarTh y:

MiIBAIICHHI e(EKTHBHOCTI Ta pPe3yJbTATHBHOCTI CHCTEMH BHYTPIIIHBOIO KOHTPOJIO, y TOMY YMCTi MpPOIECiB yIpaBiliHHS pPHU3HKaMH,
YIOCKOHAJICHH] CUCTEMH YIIPABIIIHHSI;

NOJINIICHH] NOJITHK i IPOUEYP, SKi 3a6e3medyroTh 3anobiranns gakraMm He3aKOHHOTO, Hee(DeKTUBHOTO Ta HEPE3yIbTATHBHOTO BUKOPHUCTAHHS
(hinarcOBUX Ta MATEPiaNbHUX PECYPCiB, BAHMKHEHHIO TOMMIIOK UM iHIINX HEIOMIKIB y AisbHOCTi JIPC Ta HOTO TepUTOpiabHIX OpraHiB;

NOCHJICHHI MI3BITHOCTI Ta MiBKINEHHI epexTuBHOCT] AistbHOCT JIPC Ta #i0r0 TepuTopiansHuX opraHis;

PO3BHTKY 100POYECHOCTI Yepe3 MOCTYIOBHI PO3BUTOK KYJILTYPH €THYHOI II0BE/[IHKH, 3aCHOBAHOI Ha JOTPUMaHHI €TUYHHUX I[IHHOCTEH.
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IL. IIEAXO/JIHU 10 IIJIAHYBAHHSA AIS1IJIBHOCTI 3 BHYTPIIHBOI'O AYJIUTY

[1in gac nmanyBaHHA AiSUIBHOCTI 3 BHYTPIIHBOTO ay/IHTY BPAXOBAHO BU3HAYEH] 3aKOHOJABCTBOM KIIIOUOBI ITi/IXO/IH, a caMe:
BH3HAYEHHS NPIOPUTETIB Ta Pe3yNbTaTiB JisnbHocTi CeKTOpY BHYTPIHBOTO ayauty JIPC Ha HACTYIHI TPH POKH;
(opmyBanus crpareriynuXx Il Ta 3aBJaHb BHYTPILIHBOTO ayUTY 3 BpaxyBaHHAM CTpaterii (1pioputetin) Ta 1ineii gisuiHocti JIPC:

mopiune BusHauenHs CekTopom BHYTpimHboro ayauty JPC 3aBaaHb BHYTPIIIHBOIO ayMTy Ha HACTYITHHI KaJleH/JapHHIl pIK 3 ypaxyBaHHSIM
BH3HAYECHUX MPIOPUTETIB Ta pe3ybTaTiB AisibHOCTI CeKTopy, Ha BiANOBIIHUI TpUpiUYHM epion;

3’sicyBaHHs Ta BpaxyBaHus aymku I"onosu JIPC mojo pusuxoBux chep gisuisnocti y JIPC 3 METOK NPaBHIBHOCTI (hOPMY TFOBAHHS ayAUTOPCHKOT
JIYMKH TIPO PH3HKH;

BU3HAYCHHS PH3UKOBHX cdep, sAKi OyAyTh J0CIHIKYBATHCS BIPOJIOBK HACTYNIHHX TPHOX POKIB, 33 pe3yJibTaTaMH OLIHKH PU3MKIB Ta aHATi3y
TPONO3UILHA BIOBIIAIBHIX 32 AisUIBHICTE 0¢ib (1Mic/is KOHCY IbTallii 3 BiIOBi TaMbHUMH 32 JisJTBHICTH 0COGaMH 010 IPOBIEMHUX TUTAHE T PH3HKIE,
AKi BIUTMBAIOTH HA JTOCATHEHHS Iiyei gisuibHocTi JIPC);

pe3yJIbTaTH [OPIYHOTO IPOBEACHHS OLIHKH PHU3MKIB Ta 3/[iHCHEHHS PU3MK-OPICHTOBAHOTO BiAOOPY 00 €KTiB BHYTPINIHLOrO ayJUTY 3 METOIO
nepersny (aKTyamisamil) pUsHKOBHX cep Ta IPIOPHTETHUX 00 €KTiB BHYTPIIIHBOIO ay/MTY, BH3HAUYCHHX JUIS JOCII/PKEHHS IPOTATOM TPHPIYHOIO
IJIAHOBOTO TI€pioay (30Kpema, nepeadadaroTh BpaxyBaHHs CTYIICHS 3pijIOCTi CHCTEMH YIIPABJIiHHS pU3KMKaMH y JisuibHocTi JIPC, BU3HAYCHHS 3ara/ibHOIO
pe3yNIbTaTy OLIHKM PH3HMKIB 33 [IKAJIOI0 «HU3BKHX», «CEPE/IHIX» Ta «BUCOKMX» OIIHOK PH3HKY Ta 3aCTOCYBAaHHS IIMPOKOTO HabOpy
(binancosux/nedinancoBux axTopis BinbOpy s 3/1iCHEHHS IUIAHOBUX BHYTPILIHIX ayUTiB);

pesepByBanHsi pobodoro yacy e Ouibine 20%, NpU3HAYEHOrO HA NPOBEICHHA BHYTPINIHIX ayAWTIB, Ul 3/iCHEHHS MO3AMIAHOBUX BHYTPIMIHIX
aynuTiB 3a pimeHusM [ososu JIPC;

3abesnedcHHst CeKTOPOM BHYTPilIHbOrO ayuty JIPC meperyisay Ta BHECEHHs 3MiH JI0 IUTaHY JUSUIBHOCTI 3 BHYTPIlIHBOrO ayMTy Y pasi 3MiHH
cTpaterii (mpioputeTis) Ta wijei isubHocTi JIPC, 3a pe3ynbTaTaMn IpoBe/ieHHs (aKTyastisallii) OiHKY PH3MKIB Ta 3 iHIINX 06TPYHTOBAHHX I1i/ICTAB.
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III. CTPATEI'TYHI ILJIL, 3BABJAHHS TA KJIKOYOBI IOKA3HUKHU PE3YJIbTATUBHOCTI, EOGEKTUBHOCTI

TA SIKOCTI BHYTPILIHBOI'O AYJAUTY HA 2024 - 2026 POKH

3.1. CrpaTeriu#a niab BHYTPIlIHLOrO ayaUTY, KA CHPHSIC JIOCATHEHHIO BH3HAYEHOT MeTH (Mmicii) BHyTpimuboro ayanry

Crpareriuna nijib BHYyTPillHLOT0 ayAHTY Poxn Bukonanus
IlirBrnienns e)eKTHBHOCTI Ta CIPOMOYKHOCTI BHYTPIIHBOIO Ay AUTY IIJIIXOM: 2024 — 2026 poki

- CHPHSIHHS B yIOCKOHAJIEHHI CHCTEMH BHYTPIIIHBOI0 KOHTPOJIIO Ta YIPABIIHHI PU3UKAMHU;

- 3abesneyeHHs BiNoBiaHOCTI JisutbHOCTi CTanHzapraM BHYTPINIHLOTO ayauMTy, NEpeopicHTalil AisibHOCTI 3
BHYTPIIIHBOIO AYJIUTY Bi/l BUSBICHHA (BiHAHCOBHX MOPYHIEHP 0 3AiHCHEHHS CHCTEMHOrO aHali3y Ta OLiHKH e(eKTHBHOCTI
CHCTEM BHYTPIIIHBOI0 KOHTPOJIIIO Ta YIIPABJIIHHS, Y TOMY YHCJI YIIPABJIiHHSA PH3HKAMH;

- HaOIWKCHHS AISUILHOCTI 10 MIiKHAPOMHUX OCHOB TpodeciiiHOl MPaKTHKH BHYTPIIHLOIO AayJMTY, 3iiCHEHHS
BHYTPIIIHIX ayJUTIB y PU3HKOBUX cdepax aisutbHOCT JIPC, Haganns Ionosi JIPC 06’ cKTHBHHX Ta HE3aJIe)KHAX BHCHOBKIB Ta
PEKOMEH/Iallii 3a pe3yabTaTaMu 3/iiCHeHHS BHYTPIIIHIX ay/IHTiB;

- IIOCUJIEHHS KOHTPOJIIO 3a pearyBaHHsM Ha ay/IMTOPChKI PeKOMEHaIlii;

- 3a0€311€UCHHS Ta IiIBUILEHHS SIKOCTi BHYTPIllTHBOTO ay/IHTY.

3.2. 3aBjaHH# BHYTPIUHBOIO AyIMTY Ta KJIOYOBI HOKA3HHKH Pe3yJbTATHBHOCTI, e)eKTHBHOCTI Ta SIKOCTi BHYTPILIHLOIO aAy/JAHTY,
CHPSIMOBAHI HA IOCATHEHHS CTPATEriuHol HiJIi BHYTPIIHBOTO ay Ty

; : > . Poxmu
; Kiiro4yoBi NOKa3HUKH pe3yJibTATHBHOCTI, epeKTHBHOCTI Ta AKOCTI ;
3aBaaHHs BHYTPILIHBOTO AYIHTY . BuKkonanus/Pisenn
BHYTPIlIHLOI'O AYAHTY %
BHKOHaHHA (%)
= = =
o j=H o
3asoanns ma KOHOSI NOKA3HUKY Pe3YIbMAMUCHOCHI, ehekmUsHOCII ma AKocmi i3 30iiicienns snympiwmnix ayoumis = = -]
o < =]
] o™l ol

[[opiune 30inbmenns Ha 5 % YacTKHM 3/ifCHEHHS BHYTPIIHIX ayIuTiB,
CTIPAMOBAHMX HA CUCTEMHMH aHali3 Ta OLWIHKY e(eKTUBHOCTI BUKOHaHHS | 90 95 100
3aBJlaHb 1 (PYHKIIH, BU3HAYCHUX aKTaMH 3aKOHO/aBCTBA.

3/ificCHeHHST BHYTDIIIHIX ayauTiB 3 OI[HKH
eeKTHBHOCTI (mocmipKeHHS CUCTEMH
YIpaBJIiHHS, POIECIB YIIPABIIIHHS PH3HKAMH,

OiHKA  edektuBHOCTI  Qynkuionysanns | Illopiune 36inpmenns wa 10 % piBHS BHpPOBA/KEHHS ayIUTOPCHKHX
CHCTEMH BHYTPINIHEOTO KOHTPOO). Hajanus | pekoMenaaiiii (moBHicTio ab0 4acTKOBO, O3 ypaxyBaHHS peKoMeHpamiii, | 90 100 100
peKoMeHIallii Ta IIPOIIO3HILIi. (3a | moJ0 AKUX HE HACTAB CTPOK BUKOHAHHS).

pe3yjbTaTaMH  OLIHKM  PH3UKIB Ta 3a
JIOPYYEHHSIM/3BEPHEHHSIM ).




3asoanus ma Kiov0si NOKAZHUKY Pe3yIsmMAmuenocmi, eexmusnocmi ma axocmi
13 30IUCHEHHA INWOT QIANLHOCNT 3 BHYMPIUIBO20 ayoumy

023 pik

N

025 pik

(e

3aificHEHHS METOI0JIOTTYHOT pOOOTH.

AKTyalli30BaHO OCHOBHi BHYTpIlIHI JOKYMEHTH 3 NHTaHb BHYTPIIIHBOTO
ayouTy 3 ypaxyBaHHAM OCTaHHIX 3MiH Yy 3aKOHOJIABCTBI 3 NHTaHb
BHYTPIIIHBOI'O ay/TUTY.

IlinrotoBneHi HOBI Ta aKTyamizoBaHi 4YWHHI METONONOrYHi Ta i
JIOKyMEHTH 3 BHYTPIIIHBOTO AayJIMTY: MOHITOPHMHI Ta aHaNi3 3MiH Y
HOPMaTHBHO-NIPABOBMX ~aKTaX, IiJIFOTOBKA TPOEKTIB JIOKYMEHTIB, iX
NOT0/DKEHHS Ta 3aTBEPMKEHHS, BIIPOBADKCHHS Ta MOHITOPHHT BAKOHAHHS.

100

3| 2024 pix

—_

PHU3HK-OPIEHTOBAHOTO
BHYTPIOIHBOTO

3a1liCHEHHS
[JJAaHYBaHHS  JisUTBHOCTI 3
ayJuTy

basa janux momo npocTopy  BHYTPINIHBOTO — ayJMTY  CBOEYACHO
HallOBHKETHCS OHOBJICHUMHM JIAaHUMH. Y 0a3i jaHux 3abesrnedeHo 3B’ SI30K
00’€KTiB BHYTPIIIHLOTO Ay/INTY 3 TAy3¢BUMH CTPYKTYPHHMH ITiAPO3/IiTaMH,
BIIOBIIAJIGHUMH 3 Pealizalliio Bi[MOBIAHNX 3aBaaHb/QyHKIIIi.

IIpoBenena ouinka pusuKkiB. GopmyBaHHS, BEJICHHS (OHOBIEHHS) PEECTpy
pusukie. [T1an qisaeHOCTI 3 BHYTPILIHEOrO ay/AMTY CKIAJAacThCS HA Ii/CTAaBI
OIIHKM PH3HKIB Ta CIPOMOXHOCTEH, 3a NOTpeGM 10 HHX BHOCSTHCH
BiAMOBiAHI 3MiHK. ITnan AisSIBHOCTI 3 BHYTPIIHBOTO ayaAMTy Ta 3MiHH /10
HBOTO Iiciist 3aTBepkenns [onosoro JIPC (He mizHime moyarky ruiaHoBoro
nepiojfy) ONPHIIONHIOETHCS Ha Beb-moprasi JIPC Ta HAaACHIIAIOTHCH J10
Miudiny.

[L1as AisIHOCTI 3 BHYTPIIIHBOIO aYHTY BUKOHAHO Y TOBHOMY 00CSI3i.

100

100

100

3nifCHEHHS MOHITOPMHIY BpaxXyBaHHS Ta
BIIPOBA/KEHHS ayIMTOPCHKUX PEKOMEH [anlii
3a pe3yJIbTaTAMH BHYTPIIIHBOI'O aYIUTY

3abe3nevyeHo BeleHHs 0a3sM JaHUX CTaHy BpaxyBaHHS peKOMEHaliil 3a
pe3yJIbTaTaMy 3/1iliCHEHHs BHYTPIlIHIX ay/UTiB, 3a0e3redyeThes MiITpUMKa
iHpopmailii y 6asi JjaHuX B aKTyaJbHOMY CTaHi.

100

100

100

3jilicHeHHsd 3BiTYBaHHS (BHYTPIIIHBOIO Ta
30BHIIIHBOI0) MNP0  JSUIBHICTE  MiAPO3/iny
BHYTPIIIHBOTO Ay JAUTY

Hapanns Tomosi JIPC  nponosuifiii  mojio yJ0CKOHAIGHHS CHCTEMH
BHYTPIIIHBOTO KOHTPOJIIO Ta JisUIBHOCTI 3 BHYTPIIIHBOrO AayiuTy 3a
pesyJIbTataMd BHYTPIIHBOrO ayjauTy. IlojaHHs ayJMTOPCHKUX 3BiTIiB
(romoBigHux 3amucok) [omosi JIPC mo BCix 3aBeplIeHHX —ay/auTax.
[TncemoBoro indopmysanns 3aBimyBadem CeKTopy BHYTPIIIHBOIO ayaHTy
['onou JIPC nipo pesynbraty pisinsrocti CeKTopy BHYTPIlIHBOTO ayauTy 3a
piK.

Bincytni 3 Ooxy Mindiny 3ayBaxkeHHS 00 10CTOBIPHOCTI BKIIHOYEHHS
Aanux /10 3BiTy (¢. Ne 1-JIBA) Ta cBoeuacHocTi oro nananns Minginy.

100

100

100
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[IpoBeneHHsT BHYTPINIHIX OLIHOK  SKOCTI

Cxmaneno Ta 3arBepukero llporpamy 3abesnedenns ta niiBUMICHHS SKOCTI

BHYTPILITHBOTO ayUTY BHYTPINIHLOIO AYANTY, B SKiii BPAXOBAHO PE3yJbTaTH BHYTPIIIHIX OIHOK LR B -
AKOCTI BHYTPILIHBOTO ayJHTY. 3a0e3reueHo y HOBHOMY OOCsH3i BUKOHAHHS
3aX0/liB, BHM3HaueHHX IIporpamoro 3a0e3medeHHs Ta IiJBUIEHHS SKOCTI
BHYTPIIIHLOIO ayJIUTY.
3abesneueHo  37ifiCHEHHS TOCTIHHOIO  MOHITODMHTY  JisUILHOCTI 3
BHYTPIIIHBOIO ayAUTY Ta NPOBEJCHHS MEPIOIMYHHX OLIHOK JisUIbHOCTI 3
BHYTPIIIHLOIO ayaAuTy. BusiBieHi B 3BiTHOMY mepioji OLIHKAMH SKOCTI
HEJOMIKH YCYHYTO B IOBHOMY 00CS3i.
3jiilicHeH s npodeciiinoro po3BuTKY | Po3pobneno myan HaBYaHHS Ta NiABHINEHHS KBatiikaiii npariBHHUKIB 60 80 90
NpalliBHUKIB  MiAPo3/iay  BHYTpimHbOro | CEKTOpY BHYTPILIHBOIO ayIHuTY.
ayauTy [lopiune 361bmenHs Ha 5 % HaBUYEHUX NpaliBHUKIB CEKTOPY BHY TPIIIHBOIO
ay[uty (3a pesynpbTaTaMHM y4YacTi Yy HaBUQJIbHHX 3axolax (TpeHiHrax,
ceMiHapax Tomio))
Hananust koncynbraniii mono edexrusrocti | 3jiificHeHHs  po3’scHIOBaIbHOT pOOOTH 3  Opraizalii BHYTPilIHBOrO 100 100 100
CHCTEMH  BHYTPIIIHBOIO  KOHTPOJNIO  Ta | KOHTPOMO. MeToj1o10ri4Ha miATpUMKa. 3iHCHEHHS KOHCY IbTalliil Ta mopaj
JISUTBHOCTI 3 YIPABIiHHS PU3HMKAMH 010 yrpasiinas pusnkami. [locTifine Ta nepiojnyne HajaHHsI METOUUHUX
peKoMeH/lalliii Ta MeroJoJoriunoi jgomoMoru mpaniBaukaM JIPC om0
oprasizaliii CHCTeMH BHYTPilIHBOTr0 KOHTPo0 JIPC.
Pobota 3i 3BepHeHHsMM (3anuTamu) 3a | Hajganns BinmoBineil Ha 3BepHEHHs (3aIMTH) CTOCOBHO pe3YJIbTATIB 100 100 100

HaIIPAMKOM JIiSUIBHOCTI.

BHYTPILTHBOTO ayJUTY Ta IIOJO0 IHIIMX BiJIOMOCTEH, IO CTOCYIOTHCS HOTo
311CHEHHS.
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IV. BUBHAYEHI IJI4 JOCJIIIGKEHHSI PUSUKOBI C®EPU TA NMPIOPUTETHI OB’€EKTH BHYTPIIIHbLOI'O

AYJ],I/ITY HA 202
| Ne K Pn3mcmaa cdié[r)rérirarﬁry;rplmﬂboro
3/m ayauTry

Crpareriyya 11ijb BHYTPIIIHEOTO aVIHTY:

4-2026 POKHN (3a pe:sy.ﬂbTaTaMH OIIIHKH pH3HKlB)

IIpiopurernnii 06’ €KT BHYTPIIHLOr0 ayANTY

4

crpusiaas JIPC B y10CKOHAIEHHT CHCTEMH BHYTPIIIHBOTO KOHTPOIIIO Ta YIIPABJIHHI PH3HKAMU;

5

POHH nocm;pxenna -
2024 pm 1 2025 pik 2026

pix

. - ____’__ .

- 3abesnedeHHs BIANOBIAHOCTI JisiibHOCTI CTaHzapTaM BHYTPIlIHLOIO ay/IUTY, IepeopieHTanil AisiIbHOCTI 3 BHYTPINIHLOTO ay/IUTy Bijl BUSIBICHHS |

(piHaHCOBHMX IOpYLIEHb /10 3/iHCHEHHS CHCTEMHOTO aHali3y Ta OLiHKH e(eKTHBHOCTI CHCTEM BHYTPIlIHLOTO KOHTPOIIO Ta YHPARJIHHS, Y TOMY 9HCII

YIPaBJIiHHA PU3HKAMH;

HAOJIKEHHS JISUIBHOCTI 10 MIKHAPOHAX OCHOB NMPOQeciiinoi MPaKTHKH BHYTPIIIHLOTO ayJUTY, 3/ifICHEHHS BHYTPINIHIX ayJuTiB Y PH3MKOBUX |
cepax nisuieHOCTI JIPC, Hananus ['onosi JIPC 06’ eKTHBHEX Ta HE3aI€XKHUX BUCHOBKIB Ta PEKOMEHALLIHN 32 pe3y/ibTaTaMul 3[iiCHEHHS BHYTPIIIHIX
| ay[UTiB;
| MIOCHJIEHHS! KOHTPOJIIO 3a pearyBaHHsAM Ha ayIUTOPChKi peKOMeH 1allii;

3abe3NeyueH s Ta MiJBUIICHHS SKOCTI BHYTPIIIHLOTO ay/IHTY.

33.B,[LaHHH 13 3J1|HCHCHH5[ BHVTDIUJH]‘( ayJIMTIB 3 ()LIIHKH e()eKTHBHOCTI BUKOHAHHS 3aBJiaHb Ta d)VHKL[IPI BU3HAYCHUX aKTaMH 33KOHOH3BCTBH (OLI,IHKH Cd)eKTHBHOCTI)

E 1. | BukoHaHHs KOHTpOJIbHO-HarsaoBuX | 1.1. | BincTexenns pesyIbTaTHBHOCTI PEryISTOPHUX aKTiB. | N
| (byHKuii 19 IlpoaeﬂeHHﬂ EKCNEPTH3U TMPOEKTIB peryﬂﬂTopHMx aKTiB opraHlB v |
| MICLIEBOTO CaAMOBPSI /LY BAHHSL. - 1 ]
1.3. | Metoauune 336€3H6LICHHH ﬂ,lﬂﬂbHOCTl perynaTopHHx opraHm l \ |
' 1.4. | Horomxenus npoermB HOPMAaTUBHO-TNIPABOBUX AaKTIB 3 nuTaHb | v IR
| mueH3yBaHH9 Ta J103BUILHOI CHCTEMH y cepi rocnosapcehkor | E
‘ ) AISIBHOCTI. |
1 1.55: 3a6e3neHeHHﬂ JUSTILHOCTI EKcnepTHO -anensiHHoi paau JIPC. . \f )
1.6. | Metoaonoriune 3aGesneueHns NisibHOCTi 103BinbHIX Opratie. | LI f
| 1.7. | BukoHaHHA (yHKUIH KOHTPOJIIO 3a [A0AEPHKAHHAM 3aKOHOABCTBA vV f
| e iTbHIMH OpraHaMi.
' 1.8. | BukoHaHHs cbymcum Harnﬂ,uy 3a IlOTpHMaHHSIM 3aKOHO1ABCTEA y V |
| cepi giueH3yBaHHS.
' 1.9. | Metoaunune Ta md)opmamHHe 3a0e3nedeHHs AisbHOCTI OpFaHlB | v
Sk | s weel el ACPIKABHOTO HArIAly (KOHTPOIIO). ]
3. | Indpopmartiiini CHCTEMI Ta TEXHOAOTI 3.2, | Misnehicts IT-migpozainy. v 7 » . ]
3.3. | Bukopucranns [K «ACKO/L. g - - N o ‘
3.4. | Bukopucranns IAC JIHK. | v
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V.3JIHCHEHHS BHYTPILIHIX AYJIUTIB ¥ 2023 POLII (3a pe3y/ibTaTaMu OLiHKH PH3HKIB)

Ne
| 3/m

IpiopuTeTnnii 06’ eKT
BHYTPILIHBOI0 Ay UTY

OpienToBHHIT 00CsIT JOCHITKEHHA

Hasea cTpyKTypHOTO

| 3aBnaHHs i3 3AiMicHEHHS BHYTPILIHIX ay/JMTIB 3 OLUHKH e(EeKTHMBHOCTI BHKOHAHHs 3aBJaHb Ta (YHKLIH, BHU3HAYCHMX AaKTAMMH 3aKO

HO,

niapo3aiiy/ycranoBu/ Iepioa, mo Tepmin
. migmpueMcTBa/opraHizamii, — OXOIIIETHCH 3aificHeHHS
B AKiH |  BHYTpimIHIM | BHYTPIIHBOIO
3IHCHIOBATHMETHCH i ayuToOM AyAUTY
_BHYTDimMii aynur | |
1 - 6

naBcTeBa (OLIHKA |

| eheKTHBHOCTI).

&

T
i

i
i
i

BijicrexcenHs
peryJsSTOPHHX aKTiB

[loropkeHHs MPoOeKTiB HOPMATHBHO-

| BIACTEIKEHHS
| peryJsTOpHHX

pezynbTatBHOCTi | OuiHKa e(peKTHBHOCTI BUKOHAHHS MpoLecy |
pPe3yJabTATHBHOCTI

aKTiB (BiAKPUTICTD,

| IOCTYIHICTb, 3pYYHICTb, PE3YJILTATUBHICTD

| Ta CBOEYACHICTH BMKOHAHHSA
- [loBHoTa i
| BHYTPILIHLOTO

MpaBOBMX  aKTiB 3 [MTaHb
JILEH3YBaHH Ta JI03BLIBHOT |
cuctemu 'y cdepi  rocnosapebkoi

iJIbHOCTI.

npotecy).
e/IEMEHTIB
Ouinka
3aX0/1iB
Ouinka

J€BICTh
cepeloBHILA.
iIeHTH(IKOBAHUX PH3MKIB Ta
pearyBaHHs ~ Ha  PH3HKM.

eeKTUBHOCTI 1 pe3yJbTATUBHOCTI 3aX0/1iB
_KOHTPOJIIO.

OuiHka epeKTHBHOCTI BUKOHAHHS NpoLecy
[MOTOKCHHA l'IpOGKTiB HOPMaTHBHO-
[PaBOBUX 4KTIB 3 [UTaHb .ﬂiLlEHSyBaHHﬂ Ta
J03BLILHOT CHCTEMH y chepi

| FOCTIOAAPCHKOT  AisILHOCTI  (BiAKPHUTICTS,
- OCTYIHICTb, 3PYUHICTb, PE3yJIbTATUBHICTD

. Ta  CBOEYACHICTL BMKOHAHHA TMpoLecy). |
' IToHOTA i

IEBICTH eJIEeMEHTIB
| BHYTpilWIHbOro  cepepouia.  OuiHka |
| ineHTH(iKOBAHMX PHM3MKIB Ta 3aXO0/iB
pearypanns  Ha  pusuku.  Ouinka |

e(peKTHBHOCTI | Pe3yJbTaTUBHOCTI 3aXO/iB |
| KOHTPOJIIO.

Cexrop aHaJtizy
e(PeKTUBHOCTI MPOBA/PKEHHS |
perynsTopHol MOMITHKA |
HenapraMeHTy  aepskaBHOT

peryJsiTopHol NOJITUKH  Ta
aeperynsauii

NMOroJxKeHHA
HOPMaTHBHO-

Bianin
MPOEKTIB

|
i
|
+

MpaBoBUX akTiB y cdepi

JIUEH3YBaHH Ta MPOEKTIB |

NopsKy MPOBEJEHHS |
JLO3BUIbHUX npoueayp |
HenapramenTy ’

- TiLeH3yBaHHsS Ta J03BiAbHOT |

CHCTEMH

2022 p. — 2024 p.

1 2022 p.—2024 p. |

2024 p.

2024 p.
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Bukonanua ¢ynkuid koutponio 3a  Ouinka eheKTUBHOCTI BUKOHaHHS (GyHKUiH Bigain KOHTpomo 3a | 2022 p. — 2024 p. 2024 p.
J0AepAKAHHSIM 3aKOHO/IABCTBA | KOHTPOJIIO 3a JOAEPHKAHHAM JI0/IEPKAHHAM 3aKOHOABCTBA | i
| 103BiIbHUMH OPraHaAMH. 3aKOHO/IABCTBA /IO3BIILHUMHU  OpraHaMH J103BUTBHHMH opraHamu |
|

1 |
| ]

VI 3)],ll/lCHEHHH BHYTPI[[IHIX AYJII/ITIB . 2024 POHI (3a ,[lOpy'leHHﬂM/BBepHBHHHM)

(BIAKPHUTICTb,  OOCTYMHICTb, 3pYuHicThb, JlenaprameHnry JIepHKABHOTO |
| pe3yJbLTaTHBHICTh Ta CBOEYACHICTb HArMsALY (KOHTPOJIIO) |
- BUKOHaHHs nipouecy). [loBHoTa i mieBicTb
| €/IeMEHTIB  BHYTPIIIHLOIO  CEPE/IOBMILA.
- Ouinka  ineHTH(IKOBAaHHX  PU3HMKIB  Ta
| 3ax0j1iB pearyBaHHs Ha pu3uku. OuiHka i |
| eheKTMBHOCTI i Pe3y/IbTATHBHOCTI 3aXOMiB |
_ KOHTPOJIIO.

,ZIl;mbHICTb lT-ninpominy.” ' Ouinka ecbeKTHBHOCTl i pe3yJ'leaTHBHOCT] ”Bi;win 3 MUTaHb Llldd)pOBOl"O ‘ 2022”";51”— 2024 p. 2024 'p.

- mismbHocTi IT-migposainy. OuiHka SKOCTI, | PO3BHTKY — Ta  3aXMCTy

- e(peKTMBHOCTI | pe3yILTaTUBHOCTI CHCTEMH | iHdopmaltii |

| BHYTPIilUHLOTO ~ KOHTPOJIO B YaCTHHI | | :
YNpaBiiHHs pu3Hkamk B AisabHocri IT-

| migpo3miny. OuiHka 3aranbHEX 3axX0JiB |

| koHTtpoJo Ta IT-3axoaiB koHTpOIIO. |

Hassa c*rpymypnoro |
HchaBa Ao miaposaiay/ycranosn/ | Ilepioa, mo | Tepmin
O0’ekT BHYTpPIiIIHLOrO | Bnﬂﬁ?qmﬂﬂ OpicaToBHuii odcsr nianpueMcrBa/opramisa | OXOILIETHCH = 3AiliCHeHHs
ayauTy 5 Bny:pii:::loro AOCTIKREHHS N uii, B AAKii BHYTPIilIHIM ‘ BHYTPIIIHLOI0
3AIHCHIOBATHMETbC |  ayJIHTOM ayauTy
ayﬂm ) | smyrpimmiii aymr | E -
2 | < i 8 1. 8 ]

3a3nannn i3 3pliicHeNHs BHYTPIIIHIX ay/IHTIB 3 OMIHKH ecl)efcmmlocn BHKOHAHHS 3aB/1aHb Ta PyHKIil, BU3HAYEHHX AKTAMH
3aKO0HO/1aBCTBA (oumlca e(l]eKTPlBHOCTl)

e : _ e e

3aBaanns i3 3pificHenHs BHYTPIilIHiX ay/HTIB 3 ONIHKH BiANOBIIHOCTi BHKOHAHHS 3aB/1aHbL Ta QyHKIIH, BH3HAYEHHX AKTAMH

3aK0HOJAaBCTBA (OLiHKA BiANOBiAHOCTI)

SN T
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Vll 3,[[II/ICHEHHH BHYTPIL[[HIX AYJII/ITIB Y 2024 POHI (p03n0anl Ta He 3aBep1uem y HOHGpEﬂHbOMy poul)

‘Hassa CTPYKTYPHOTO
IMyskT naany 3a Py Typ : .
; ; oz o . niapo3aijy/ycranopu/ Ilepioa, mo Tepmin
 momepeaHiii pik, O006’ekT g " | . s o
Ne ; . ; OpienroBunii odcsar | miAnpueMcTBa/opraniza  OXOIIIOCThest | 3milficHeHHS
| . BigmomiaHo xo BHYTPIIIHLOT0 . e | e | ; ‘
3/m AOCTI/TZKEeHHS uii, B sAKiii BHYTpIlIHIM | BHYTPIIIHBOIO
i AKOI'0 pO3MovYaTo ayauTy gt ‘:
e : 3ailicHIOBAaTHMeEThCS ayIHTOM AYAMTY
- BHYTpIilIHii ayauT s
SR, S _BHYTPINHIA ayAHT s ] S
3aBj1anns i3 37ilicHeHHs] BHYTPIIHIX ayuTiB 3 OmiHKH e eKTHBHOCTI BHKOHAHHS 3aBJIaHb Ta PYHKIIH, BU3HAYEHHX aKTAMH
3aKOHOAABCTBA (oulmca eq:em"mmocn)
3aBjanns i3 3ailicHennst BHY TPilHiX ay/ M TiB 3 ONIHKHA Bi/AMOBIAHOCTI BHKOHAHHS 32BIaHb TA (pyHKUil, BH3HAYEHHX AKTAMH
3aK0HOAABCTBA (OIIHKA BilnoBiiHOCTI)



1
VIIL 3JIHCHEHHS THIHOI AISIBHOCTI 3 BHYTPILIHBOTO AYJIUTY V¥ 2024 - 2026 POKAX

- Pokm
:  BHKOHAHHS |
» 3axo/iu 3 iHmoi 1iSILHOCTI 3 BHYTPIIHLOTO Ay AMTY = B oA |
3/m Coal Bl &l
, B AR JE-B
P N e
| = E-1E-N
| (o B o | o
1| 2 ] 31415

- Crpareriyna IiJib BHYTPIIIHBOIO ayJIATY:

- cnpusiaas JIPC B y10cKOHANEHH] CHCTEMH BHY TPIIIHEOTO KOHTPOJIIO Ta YIPABIiHHI PU3HKAMH; _
- 3a0e3nedyeHns BiMOBIAHOCTI AisuibHocTi CTaHAApTAM BHYTPIUIHBOTO ayAMTY, IEPEOpiCHTAIll AiLIHHOCTI 3 BHYTPILTHBOTO ayJIMTY BiJl BHSBIEHHS
- (hiHaHCOBMX NOPYWIEHD JI0 3/1iHCHEHHS CHCTEMHOrO aHAlli3y Ta OLiHKH e(DeKTHBHOCTI CHCTEM BHY TPILIHBOTO KOHTPOIIIO Ta YIPABIIHHS, Y TOMY YHCII |

- YIPaBJIiHHSA PU3HKAMHU; ‘
- HAOMIKEHHs AisUIBHOCTI 10 MiXKHAPOAHUX OCHOB IPOQECIHHOT NPAKTHKH BHYTPINIHLOTO ayaHTy, 3iiCHEHHS BHYTPIIIHIX ayJIUTiB ¥ PU3HKOBUX
- chepax gisnsHocti JIPC, Hasanus [onosi JIPC 06’eKTHBHUX Ta He3aIeKHHX BUCHOBKIB Ta pexoMen/1aliil 3a pe3ybTaTaMu 3)(iiiCHEHHS BHyTplmmx

ay/IuTiB; ,
- IOCUJICHHS KOHTPOJIIO 3a pearyBaHHAM Ha ay/IMTOPChKI peKOMeH Iallii;

3abe3nedeHns Ta HII[BI/[HIGHHSI SIKOCTI BHYTleIHbOTO ayJIuTy.

3,Z|IHCHEHHH MeTono.ﬂormHm poﬁonn.

1.  Ilizroroska HOBHX Ta aKTyanmi3alis YAHHAX METOXOJOTIYHMX TA IHIMX JIOKYMEHTIB 3 BHYTPILIHBOTO ayauTy: MOH]TOpPIHF T2 |
 aHajli3 3MiH y HOPMATHBHO-TIPABOBHX aKTaX, MiArOTOBKA IPOEKTIB IOKYMEHTIB, 1X OTOKSHHS T4 3aTBED DKEHHS, BIPOBA/UKEHHS A IV

! MOHITOpHHI‘ BUKOHAHHS. ) .
3,211HCH8HHH PH3HK- OplEHTOBaHOI‘O nnaHyBaHHﬂ ,I_llﬂ.IIbHOCTl 3 BHyTplmHLoro aynmy

1 | AkTyanizanis PH3HKIB Ta OIliHKa cripoMoKHOCTeH. CKIIaAaHHs, OTO/UKEHHA T2 3aTBEpIPKEHHS Iy JisJIbHOCTI 3 BHyTpllﬂHBOFO 5
. ayauty. BHecenns 3MiH 10 Hboro. OnpuimofrenHst iioro Ha se6-nopraii JIPC.
2.  ®opmaisauis Ta JIOKYMEHTYBAHHSI TIPOCTOPY BHYTDIlIHBOTO AyMTy NLISXOM BEACHHS 0a3W JIaHMX Ta ii miATpuManHs B
- akTyanbHOMy cTaui. CriBnpais 31 cTpyKTypHumu nigposaimamu JIPC 3 nurtasb GpopMyBaHHs Ta OHOBIEHHS iHpOpMaii y 6a31 gl ] 4
| laHHX IOJO NPOCTOPY BHYTPIIIHBOTO AY/TUTY. ;
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3mncnemm Momropum‘y BPAXYBaHHSI T2 BIPOBA/KCHHSI ay}]HTO]JCbKHK pexomennaum 33 pe3y/IbTATAMH BHYTPIllHLOr0 Ay ATy

| MOH]TOPI/IHF CTaHy pean13au11 HpHHHﬂTHX 3a pe3ylibTaTaMu ayJII’ITlB pexomeﬂnaum X y3aFaﬂbH€HHH Ta aHamis. BHGCGHHH 3
lHd)OPMal_[H A0 MaTCpIaJIIB CIIpaB. HI,Z[FOTOBK& ,Z[OHOBI,E[HHX 3aIMUCOK, JTUCTIB- HaragyBaHb, IPOBCJACHHS '3B]p0K 3 Bl,ﬂHOBlﬂaJILHI/IMH

| ocobamy 3a AiATbHICTh 00 €KTIB BHYTPIlIHLOTO ayIHTy JPC

3ailicHenHst 3BITYBaHHS (BHyTplmﬂboro Ta BOBHlIlleOFO) PO JislIbHICTH nmpommy BHyTplmﬂboro aynnTy

Hazxanns Ionosi ,HPC IIPOIIO3MILIA 11010 y,D;OCKOHHHGHHSI CHUCTEMH BH}’T[)]HIHBOI“O KOHTPOJIIO Ta JsUIBHOCTI 3 BHYTPIllTHBOTO |
ay[uTy 3a pe3ynbTaTaMi BHYTPIUIHBOTO ay/uTy. ITojnaHHs ayauTOpChKUX 3BITiB (JOMOBiAHEX 3amHCOK) [0JI0B JIPC 1o Bcix
3aBeplieHuX ayaurax. [Tucemose indopmysanus 3apimysadem Cextopy BHyTpimmboro ayaury I'omosu JIPC PO pe3yIbTaTH |

AisibHOCTI CeKTOpY BHYTPILIHBOTO Ay IMTY 34 PiK.

E\.J

 CpoeuacHe Ha1aHus Ha PO3IJISA 1 3aTBEPKEHHS Fonéai IIPC"Ta Minginy pi‘-IHOFOVS’.BIT ((io Ne 1-JIBA).

HpOBEﬂEHHﬂ BHyTplmmx DHIHOK SIKOCTI BHyTplmeoro ayauTy

igroroska Ta HpOBE}IeHHﬂ Heplo,uwmmx BHYTPIIIHIX OLIHOK SIKOCTI JisZIBHOCTI CeKTopy BHyTp]IIIHI)OFO ayﬂmy Toctiitauii
- MOHITOPHHT JUis/IbHOCTI 3 BHYTPIIHBOIO ay/IUTY, y3aralbHEeHHs Ta aHasTi3 X pe3yibraris. [liroroska NPOrpaMH 3a0e3IeYeH s i |
| MABHILEHHS AKOCTI BHYTPIilIHBOrO ayJHTY, MOHITODHHI BHKOHAHHS MpOrpamH Ta i aKTyali3alis, y3arajlbHEHHs Ta aHaii3
| inpopmartii, miaroroska 3BITIB IIPO BHKOHAHHSI [IPOIPAMH. :

3H,IHCH8HHH IIpO(]JEClHHOFO ) PO3IBHTKY ﬂpaulBHHKlB Cem*opy BHyTpmmboro ay)]nry

P03p06Ka nnaHy ‘HABYAHb Ta IiABHIIIEHHSI KBaJ'llelKaI_Ill IpalliBHUKIB CeKTopy BHYTPILIHBOTO ay/IUTY. Vyacts y HABYAJILHIX

E
V|
aF
N

3axogax (TpeHlHFaX CeMlHaan OPFHHBOBaHHX ACPiKaBHUMH OpFaHa’VIPI), BHUBYEHHS 3aKOHO/1aBCTBA, MCTOJMYHHX HOCIGHI/IKIB

Pos’sicaioaiibna Ta KoHCy IbTaniiiHa podoTa

OnpauIOBaHHH SaHI/ITlB aHaiiz HopMamBHo [1paBoOBOI 6asu, miAroToBKa BiATIOBI 1€ (KOHC}’JIBT&H]I/]) Ha 3anuTH. OnpaquBaHHﬂ
| IPOEKTIB HOPMATHBHO-TIPABOBUX AKTiB TA IHIIMX JOKYMEHTIB, MIIFOTOBJICHUX CTPYKTYPHUMH Mifposainamu JIPC, miaroroska |
3ayBaxKeHb Ta MPONO3HII. 3ifiCHEHHS PO3’ACHIOBAIBHOI POGOTH 3 OpraHizamii BHYTPIlIHBOIO KOHTPOIIO. Meroonoriuna |
| miATpUMKa. 31iHCHEN s KOHCYJIbTALii Ta opaJl o/10 yIpasainus pusukamu. [locriiine Ta NnepionIHe HAJIAHHS METOAUYHHX

| pexomenpaniii Ta metojtonoriumoi ronovorn npauisuukam JIPC mozo opramisanii cueremn BryTpimmsoro KonTpomo JIPC.

OpraH13aum 366p1FaHHH MaTeplamB cnpaB 3a pe3yHbTaTElMH ay/IMTiB. Bl,ﬂ‘.IIpaII}OBaHHH ﬂopyqeﬂb Tosnosn I[PC BuKoHaHHS |
CekTopoM BHYTPIIIHBOTO ay/MTY 3aBJaHb, BH3HaYeHnX CTaHAapTaMu BHYTPIIIHBOTO ay/uTy; y4acTh B iHIIMX 3aX0jJax Ta |
| BUKOHAHHS iHIIMX 3aBJ/[aHb, Y TOMY YHCII THX, Ki He MOXKYTh OyTH HepebaucHi, aje He cynepedath CtanapraM BHYTPIIIHBOIO |

Inmi pyskoii

- aynuty. Hajauus Bianosineif na 3BepHeHHS (3aIIHTH) CTOCOBHO pe3yJIbTaTiB BHYTPIIHBOTO ayAMTY Ta 00 iHIMTHX BiIOMOCTEIA,

| 1O CTOCYIOTES HOTO 3ilCHenH s,

V|




IX. OBCSATI' POBOYOI'O YACY HA 3AIMCHEHHS BHYTPIIUIHIX

IHIIOI AISAJIBHOCTI 3 BHYTPIIIHBOI'O AYJIUTY HA 2024 PIK

AYJIHUTIB TA BUKOHAHHA 3AXO/IIB 3

Busnauennii IlnanoBuii 006cAr podo4uoro yacy "
- i isi £ IL1anoBuii obcsr
3araabHuii Koe(inient Ha 3/iliCHeHHs] BHYTPIlIHIX
IMocajna 3araibHa i : , ; po6o40ro yacy Ha
: Wi : . IIAHOBHIi yyacTiy AVJAHTIB, JIOJIUHO-/IH] y
npamiBHHKA kiibkicTe | KinbkicTs o ; BHKOHAHHA 3aX0/iB
Ne : ; obesr 3IHCHEHHI : % i s :
mipo3aity podounx nmocan (3a Pl Yy TOMY YHCJIi Ha | 3 IHIOT JisJIbHOCTI 3
3/m " : pobdouoro BHYTPilIHIX . :
BHYTPIIIHHOTO JHIB HA daxTom) aacy I — Benoro IJIAHOBI BHYTPIIIHBLOIO
ayanT iK ® i : R K. S5 XK. 6) | BHYTpIilIHI ayIUTH | ayAHTY, JIOJUHO-HI
GrEn P JII0/IUHO-/THI BimoBiIHON (s ) AR 0” e
(k. 7-20%) (x.5-x.7)
nocau
1 2 3 4 & 6 7 8 9
1. | 3aBigyBau ceKTOpy 262 1 218 0.8 174 139 *
BHYTPIILIHBOTO
ayauty JIPC
Beboro: X 1 218 / X 174 139 44

3agioyeay Cexmopy 6HYMPIULHBbO20 ayOumy

(nocaoa kepieHuka niopo3oiny
BHYMPIUHBO20 AyOUmy
0epIcasnozo opeany/yemanoegi)

22 epyona 2023 poxy

(Oama cxraoanns niamny)

OJI. Oniiiux
(iniyianu, npizeuuye)




